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Overall Strategy Diagram

Creating your Sustainability Strategy is a circular process. You need to
audit, develop objectives and plan, regularly review and measure success
to ensure you keep improving.
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Define sustainability issues, audit of current sustainability mitigations,
benefits and limitations within the school. Pick 1-2 Themes to focus on
each year.
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Develop objectives that align with UN SDGs

Develop your sustainable school objectives that are aligned with the United Nations Sustainable

Development Goals (SDGs). Develop your sustainable school objectives that are aligned with the susf%?%m .'fgw'i". :
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TIP 1: develop key objectives, that will make a positive impact for your school, community and world, focus on
outcomes that you want to achieve, understand what outputs will be delivered to achieve your outcomes.
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TIP 2: align objectives with SDGs most relevant to your school, define how you as a school and as individuals can play a @
part in creating a sustainable future for all. —
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Plan and Implement

Ildentify what would you like to change, how are you going to do that,

how you will measure your success and when you will assess progress
within the school.

What implementation What key performance
measures you will put indicators you will use
in place to measure success

What you would like How you are going
to improve to do that

When you will
assess progress

Theme
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Evaluate

Evaluate how successful your plan has been and what you can do to
improve. Once you have completed this step go back to Slide 4 and
create a new plan based on what you have learned.
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