
Future of Work
Unparalleled concerns and indefinite 
certainty of future changes are 
challenging the way in which clients 
operate and conduct business. 
The drive for increased efficiency, 
effectiveness, and resilience is 
the fueling demand for creative, 
innovative approaches to the Future 
of work. Solutions must address 
address buildings, campuses, 
districts, and cities, and how real 
estate will support the work force in 
a smart, connected ecosystem.

What it is?
Future of Work enables clients to 
improve performance by leveraging data 
driven insights to rethink, reorganize and 
Redefine how and where work occurs 
through the lens of people, places & 
technology.

What does it do?
It provides solutions for people, places, and 
technology that increase performance by 
leveraging data-driven insights combined 
with our expertise.

PPRREE--EENNGGAAGGEEMMEENNTT  
AANNDD  MMOOBBIILLIIZZAATTIIOONN

Engage with the clients to 
give them a frame of
reference... introduce them 
to the possibilities they are 
unfamiliar with...and the 
team we have to help them.

VVIISSIIOONN

Discovery

Articulate how the future 
will differ from the current 
state, the baseline, and the 
level of commitment that 
may be needed.

DDAATTAA  GGAATTHHEERRIINNGG
AANNDD  AANNAALLYYSSIISS

Data and Assessing 
the Data

Establish the baseline, 
current assets, resources 
available...

GGOO--FFOORRWWAARRDD  AANNDD  
RROOAADDMMAAPP

Transformation 
Opportunity

Align the future 
with the energy 
needed to get 
there...

OOUUTTPPUUTT::  UUNNCCOOVVEERR  AANNDD  
TTEESSTT  AASSSSUUMMPPTTIIOONNSS

Scenario Planning

Gap analysis, how 
baseline differs from 
the Foreseeable 
future...

Contact Steve Foran,     
Steve.Foran@jacobs.com  
for further information

Managing Director I Future of Work

Foreseeable Value
 µ A strong focus on culture, place and tools as it relates to your organization.

 µ Developing an ecosystem of tools that provides flexibility for your workforce and 
partners to engage.

 µ Focusing on a more effective and intentional use of place, freeing capital resources 
to invest in a work platform that enables collaboration.

 µ Identifying social equity and value impacts across an entire real estate portfolio/
program.

Shifted to people-
centric performance 
metrics

Created an 
Ecosystem of spaces 

Leveraged decision 
support tools to adapt 
quickly

Foreseeable™
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