
Built Environment as a Service
A forward-looking end-to-end 
capital project solution that 
empowers client organizations to 
efficiently and effectively address 
uncertainty and thrive in an ever-
changing world. 

Built Environment as a Service 
optimizes client’s use of capital by 
derisking major opportunities to 
create investable outcomes that 
attract private finance. 

What does it do?
	µ Unlocks building and infrastructure 

projects to move at speed using a 
delivery enterprise structure that 
enables the use of private finance 

	µ Amortizes client expenditures across 
an asset’s life-cycle to lower initial 
capital outlays and provide predictive 
cash flow for greater certainty

Foreseeable Value

Capital for project 
& operational 
costs as investable 
outcomes 

Unlocking potential 
monetization 
within a property/
asset portfolio 

Delivers real estate 
and infrastructure 
assets under a 
single structure

Proactive ESG 
strengthening 
against uncertainty 
for asset durability

Predictive cost, 
schedule, and 
assets performance 
across its life cycle

Adapting to emerging 
technology (eg. IoT) 
& user requirements  

Best use of client 
capital for core 
business, not 
physical plant 

Finance Certainty Priority FrameworkFlexibility Revenue

BBuuiilltt  EEnnvviirroonnmmeenntt  aass  aa  SSeerrvviiccee
Integrated delivery enterprise with bundled 
services for a holistic lifecycle solution

LLIIQQUUIIDDIITTYY
Provides access to 
project capital

Brings private sector 
equity and capital to 
address client 
limitations in securing 
and servicing debt 
financing

MMOONNEETTIIZZAATTIIOONN
Ancillary revenue 
generation

Unlocks potential for 
adding revenue 
streams by including 
complementary 
elements and/or 
repurposing of assets

EEFFFFIICCIIEENNCCYY
Leverages our
operational integrity

Applies Jacobs 
capabilities in design, 
delivery, lifecycle, risk 
mitigation and ESG to 
optimize asset 
performance

AAFFFFOORRDDAABBIILLIITTYY
Applies our visioning 
for value to TCO

Integrates cost-
effective means across 
lifecycle to lower initial 
expenditures for TVM, 
reduces Total Cost of 
Ownership

AAVVAAIILLAABBIILLIITTYY
Expedited project 
delivery schedule

Advances asset delivery 
through cross-cutting 
coordination across 
ecosystem for 
optimized utilization & 
social value

.../Customized variations of
Define+Capitalize+Desing+Deliver+Operate

for the Built Environment to facilitate

Resilience

Contact Jim Lew,  
Jim.Lew@jacobs.com  
for further information

Managing Director I Built Environment  
as a Service (he/him/his)

Foreseeable™
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