Jacobs' Team Experience – All Points Logistics, Inc.
All Points Logistics, Inc. Overview
All Points Logistics, Inc. is a certified 8(a), Native-American, service-disabled veteran-owned small
business with approximately 125 employees that provides technical and management support services
to the U.S. Government and its prime contractors. Founded in 1997, the company is headquartered in
Gainesville, GA, and has major operations sites in Gainesville, Huntsville, AL, and the Florida Space
Coast. All Points Logistics has four primary lines of business: (1) integrated logistics, (2) IT, (3) facilities
and environmental services management, and (4) technical support. All Points has prime contracts with
the U.S. Army PEO EIS, the U.S. Army FORSCOM, NASA, the Internal Revenue Service, the General
Services Administration, and the National Park Service. They are a subcontractor on the U.S. Navy
Fleet Industrial and Supply Retail Supply Support Contract and on the U.S. Air Force NETCENTS
contract. They are a subcontractor on the Missile Defense Agency Ground-based Midcourse Defense
program, the U.S. Army Future Combat Systems program, and the NASA KSC Checkout, Assembly,
and Payload Processing Services (CAPPS) contract. All Points is a subcontractor on the Air Force
Technical Applications Center ASITS contract and on the National Security Agency Trailblazer program,
and on the U.S. Air Force Pentagon Communications contract. They are also a subcontractor on the
U.S. Army PEO EIS I3 Modernization Program in Iraq.
The majority of All Points Logistics's contracts are administrative and assistance services, task order,
and IDIQ contracts. Their management processes have been developed to effectively and quickly
respond to customer requirements and changing needs by bringing the appropriate resources to bear
and by sustaining excellent performance through rigorous adherence to defined processes and
procedures. All Points understands how to operate in a high-risk environment where their work is driven
by task orders and special requests, as well as by sustained mission requirements. All Points also
performs performance-based services. Their processes drive their own internal metrics, and they
partner with their customers to assure that meaningful metrics and service level agreements are in place
for cost, schedule, and technical performance. They are trained in Lean process re-engineering, and
have successfully implemented Lean to effect quantifiable, measurable process improvement.
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